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Carbon Reduction Plan 

With more focus from clients for a sustainable supply chain,  from investors insisting on 
businesses  having a published sustainability status, and job applicants seeking jobs with 
companies committed to tackling climate change. 

Preparation of a carbon reduction plan is the second  step in setting your business strategy and 
make sound business sense to share your commitment to climate change and set out your 
journey plans towards Net Zero. 

What is a Carbon Reduction Plan (Carbon Reduction Plan)? 

A carbon reduction plan is a statement of the actions to be taken in the business from your first 
step carbon footprint assessment (Your Baseline), which identified the opportunities to reduce 
your carbon emissions, from which your management team will select elements to change over 
time subject to practicality and finance. This baseline can use the Emissions Ratio (xx tonnes 
carbon per yy manhours or £) as the KPI to compare going forward. 

These changes would be set out to be implemented over the short, medium and long term, 
typically for a first 5-year period, to enable your company to set out SMART, Specific, Measured, 
Achievable, Realistic and Timebound emissions reduction targets that you can then publish in 
tender submissions, company annual returns and share with employees and potential 
investors. 

The proposed changes can be costed; savings calculated and payback period defined in the 
plan. 

The plan would typically cover an initial 5 year period but can outline longer terms elements to 
be reviewed after 5 years, such as seeking sustainable buildings lease or purchase. 

How do you establish a carbon reduction plan? 

Establishing a carbon reduction plan involves several essential steps, these include: 

• Detail the elements to change 
• Confirm technical or practical feasibility of the proposed changes 
• Consult with third party consultants or vendors if required 
• Identify any investment required 
• Calculate the carbon savings achievable 
• Confirm the payback period to ensure financial viability 
• From your calculated carbon emissions ratio establish a business as usual, income and 

carbon forecast, on a no change basis 
• Set out the achievable savings into your 5 year plan highlighting percentage reductions 

year on year 
• Make a target statement of % and volume change by year 5 
• From each annual carbon footprint assessment, review changes, improvements and 

revise plans as required. 
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What are the benefits to my business of a carbon reduction plan? 

A well-prepared carbon reduction plan not only demonstrates a business’s commitment to 
climate change but also provides several benefits.  

• A defined sustainability profile for your business, investors, job applicants. 
• A committed and targeted carbon reduction action plan 
• Carbon status profile and action plan for tender submissions 

• Your Journey Toward Net Zero 
• As part of your carbon reduction strategy, you may also consider carbon offsetting — 

purchasing verified carbon credits to compensate for residual emissions. 
• Carbon offsetting should be seen as a supporting measure, not a substitute for emission 

reduction. It allows businesses to contribute to global emission reduction projects 
while continuing to lower their own operational footprint. 

Next Steps 

• For more detailed information or guidance on preparing your carbon reduction plan, we 
offer a free, no-obligation 30-minute consultation. 

• Visit www.carbon-zero.uk to book your session. 

 

http://www.carbon-zero.uk/

