
Scope 3 Value Chain Analysis 
Overview 
Depending on the nature of your business—whether an office-based service provider or 
a product manufacturer—addressing Scope 3 emissions can be complex but highly 
valuable. For most organizations, the majority of greenhouse gas (GHG) emissions and 
opportunities for reduction lie outside of direct operations, within the broader value 
chain. 
 
What is a Scope 3 Value Chain Analysis? 
A Scope 3 Value Chain Analysis is a systematic process for measuring and reporting 
indirect GHG emissions that occur both upstream and downstream of a company’s 
own activities, as defined by the GHG Protocol Corporate Value Chain (Scope 3) 
Standard. 
 
The process involves evaluating emissions across 15 categories, covering everything 
from purchased goods and services to product use and end-of-life treatment. The aim 
is to identify emission hotspots and uncover reduction opportunities through 
collaboration with suppliers, customers, and other stakeholders. 
 

 

 

 
Key Elements of a Scope 3 Value Chain Analysis 

1. Scope of Analysis 
Covers all 15 Scope 3 categories, including: 

o Purchased goods and services 



o Business travel and employee commuting 
o Waste generated in operations 
o Use of sold products and end-of-life treatment 

2. Data Collection 
Involves gathering detailed data from across the value chain—including 
suppliers, logistics partners, and customers—to establish an accurate 
emissions inventory. 

3. Supplier and Partner Engagement 
Collaboration is critical. Companies must work with suppliers and partners to 
improve transparency, share data, and develop joint emissions-reduction 
initiatives. 

4. Identifying Hotspots and Opportunities 
The analysis highlights where the greatest emissions occur and where efficiency, 
innovation, or product redesign can yield the greatest reductions. 

5. Methodology 
Guided by the GHG Protocol Corporate Value Chain (Scope 3) Standard, the 
globally recognized methodology for assessing and reporting value chain 
emissions. 

 
Benefits of Conducting a Scope 3 Value Chain Analysis 

• Full Visibility: Identifies hidden emissions across the value chain to reveal a 
company’s total climate impact. 

• Reduction Opportunities: Uncovers opportunities for efficiency, cost savings, 
and sustainability improvements beyond direct operations. 

• Supplier Insights: Pinpoints high-emission suppliers and recognizes those 
actively reducing their product or service footprints. 

• Cross-Functional Collaboration: Encourages joint efforts across procurement, 
product development, and logistics to lower emissions. 

• Enhanced Sustainability Performance: Strengthens supplier relationships and 
supports long-term sustainable growth through shared climate action. 

 
 

 


